
Army and Navy Academy
Board of Trustees

 Code of Conduct

Purpose
All Board Members (Trustees, Ex Offico Trustee and Special Advisors) of the Army and Navy Academy are expected to uphold the highest standards of ethics and integrity throughout the course of their duties.  This Code of Conduct further defines these expectations.

Board Members will:
a. Abide by the Bylaws of the Army and Navy Academy, the policies and procedures of the Academy, and all applicable laws.
b. Support and champion the mission, values, vision and philosophy of the Academy.  [See Strategic Planning Policy]
c. Focus on the Academy’s strategic goals and objectives and long-term financial viability.
d. Be active members, making their skills, experience and knowledge available to the Academy.
e. At meetings, stay focused on the topic at hand and actively engage in the discussions, debate and voting, as appropriate for their membership type.
f. Contribute to discussions in a considered and constructive way, listen carefully, challenge sensitively and avoid conflict.
g. Accept the majority decision of the board and will not act individually unless specifically authorized to do so.
h. Respect Board, organizational, and individual confidentiality. [See Confidentiality/Non-Disclosure Policy]
i. Notify the Board Chair and Academy President is he/she is planning to be on the Academy campus.
j. Act in the best interests of the Academy as a whole, and not as a representative of any group.
k. Conduct themselves in a manner that does not compromise the reputation of the Academy. 
l. Assist the board in carrying out its fundraising responsibilities.
m. Recognize that the roles of Board Members and staff of the Academy are different; and respect the difference in these roles.  [ See Board Member Communications Policy]
n. Avoid all possible conflict of interest situations.  [See Conflict of Interest Policy]
o. Actively contribute to the governance of the board to include sharing ideas for improvement of the board and identifying good candidates for Board Membership.
p. Attend all appropriate meetings of the Academy.
q. Prepare fully for all meetings.  This will include reading documents sent in advance of meetings.
r. Complete any tasks assigned in the agreed time.
s. Trustees will make a personal financial contribution to the Academy.  [See Trustee Financial Contribution Policy]

Board Members understand that a substantial breach of any part of this code may result in being asked to resign from the board.  Should this happen, the Board Member will be given the opportunity to be heard.

If a Board Member wishes to cease being a member of the Board of the Academy, they will inform the Board Chair in writing, stating their reasons for leaving.

Board Members are expected to read, understand, support and comply with Army and Navy Academy Board of Trustee Bylaws and all policies in the Policy Handbook.  Board Members will acknowledge the above pledge with their signature that will be reaffirmed annually.
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